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MICHELE VITA
Cost & Business Analyst 

Piazza Castello, 17, 20081, Abbiategrasso (MI)

3920644458

arc.michele.vita@hotmail.com

LINKEDIN

Dichiaro di appartenere alle 
categorie protette ai sensi 
della legge 68/1999 

DIGITAL SKILLS

Autocad

Revit

Archicad

Lumion

Photoshop

Illustrator

InDesign

O�ce

SAP

QGis

SOFT SKILLS
Problem solving | Creative Thinking | 
Proactivity | Teamwork | Leadership | Time 
management | Planning | Curiosity and 
Continuous Learning | Technological 
Culture | Communication | Analytical Skills 
| Flexibility and Agility | Talent Manage-
ment

INTERESTS
Motorcycling | Fitness | Travel | Culture | 
Sustainable Architecture | Design | 
Cinema | Concerts | Environment | Science

LANGUAGES
Italian - ML          English - B1

DRIVE LICENCES
A, B

09/2010 - 03/2017                                                                                                                               REGGIO CALABRIA, ITALY
MASTER'S DEGREE IN ARCHITECTURE AND BUILDING ENGINEERING (LM4)
Università degli Studi Mediterranea di Reggio Calabria 

09/2003 - 07/2019                                                                                                                                                 MESSINA, ITALY
SURVEYOR DIPLOMA
ITG Minutoli

Register of Architects P.P.C. Section A, 
Messina - 07/2019 

Advanced Fire Safety Course - 02/2023 
Workplace Health and Safety Course, 

Legislative Decree 81/2008 - 03/2023 

Business Analysis Foundations - 02/2024

Scrum Fundamentals Certi�ed - 02/2024 

Six Sigma Yellow Belt - 02/2024

CERTIFICATES

EDUCATION

01/2025 - Present                                                                                                                                            MILAN (MI), ITALY
COST ANALYST
EssilorLuxottica S.p.A. 
Data collection and harmonization from multiple stakeholders and databases | Cost control strategy identi�-
cation and detailed report development | Supplier cost trend monitoring and quotation analysis | Bill of 
Measurements creation for furniture and digital equipment tenders | CAPEX MAPPING TOOL development 
and management in collaboration with teams | Dashboard generation for intuitive cost trend monitoring | 
Reports and forecasts on the impact of speci�c initiatives | Risk identi�cation and alerts for   unexpected cost 
deviations | Cross-team collaboration with Engineering & R&D, Concept Design, Procurement, Finance, Real 
Estate, and IT.

01/2024 - 01/2025                                                                                                                                          ROME (RM), ITALY
SENIOR CONSULTANT - PROJECT MANAGER
DGS S.p.A. 
Reporting | Weekly planning and assignment of objectives | Contribution to drafting new system develop-
ments | Coordination between project teams | Performance indicator analysis | Forecasting and analysis of 
business models | Interviews and selection of new talents.

06/2022 - 01/2024                                                                                                                                            ROME (RM), ITALY
PROJECT MANAGER
Open Fiber
Team leader of 12 resources | Weekly planning and assignment of objectives | Contribution to drafting new 
system developments | Cost control across various corporate systems (SAP, P+) | Permit documentation 
control (GisFo system and GIOIA by TIM).).

05/2021 - 06/2022                                                                                                                                          ASSAGO (MI), ITALY
PROJECT MANAGER
Accenture
FTTH network design (PNI and GisFO) | Cost control and reduction through network redesign and project 
variant analysis | Walk-in activities | Documentation control and monitoring of Conference of Services | Finan-
cial control and submission of SAL reports to companies.

02/2020 - 02/2021                                                                                                                                          SAN GWAN, MALTA
ARCHITECT - PROJECT MANAGER
BoConcept / Brands International
Interior and exterior design for commercial establishments and apartments | Monitoring of incoming and 
outgoing materials | Budget estimation | Documentation control and monitoring | Financial control | Tender 
management | Cost control | Optimal project timeline organization.

10/2019 - 02/2020                                                                                                                                               ZURRIEQ, MALTA
ARCHITECT
ACB Architects
Surveys | Interior and exterior design for commercial establishments and apartments | Urban planning and 
road infrastructure design | Commercial establishment design | Residential building design | Healthcare 
facility design | Restoration | Inspections and quality control | Tender management | Cost control | Optimal 
project timeline organization.

10/2019 - 02/2020                                                                                                                                         BIRKIRKARA, MALTA
ARCHITECT
Doric Srudio
Surveys | Interior and exterior design for commercial establishments and apartments | Urban planning and 
road infrastructure design | Commercial establishment design | Residential building design | Healthcare 
facility design | Restoration | Inspections and quality control | Tender management | Cost control | Optimal 
project timeline organization.

WORK EXPERIENCE SKILLS & INTERESTS


